First Steps into Leadership Programme
APPLICATION FORM

Please complete the details below and return by date to UHRS Staff Development Team, HR.Training@ed.ac.uk by 1st March 2017.
Section A:  Applicant Information:

	Name: 


	

	Job Title & School/Service:  

	

	Job Type:
	Academic

Professional Services (including Admin)

Other (please state):



	Current Grade:

	

	Work Contact Details: (address, email and telephone)


	

	Line Manager:  


	

	Line Manager Contact Details: (email and telephone)

	

	Date: 


	


Do you have a disability or any special needs and/or require any additional support or reasonable adjustments to participate fully in the Programme?
Yes
 FORMCHECKBOX 


No 
 FORMCHECKBOX 

If yes, please detail:
Section B: Applicant Further Information – Applicant to complete
1. Two cohorts will be running, please identify your preferred cohort and confirm that you can commit to attending all the programme workshop dates for your preferred cohort?
	Cohort 6
	or
	Cohort 7

	Day 1 – Monday 13th March 2017
	
	Day 1 – Friday 17th March 2017

	Day 2 – Monday 10th April 2017
	
	Day 2 – Thursday 13th April 2017

	Day 3 – Monday 8th May 2017
	
	Day 3 – Tuesday 16th May 2017

	Day 4 – Monday 5th June 2017
	
	Day 4 – Tuesday 13th June 2017

	Day 5 – Monday 26th June 2017
	
	Day 5 – Tuesday 4th July 2017


Please note there is a commitment of 16 hours additional work over and above attendance at the workshops (3 - 4 hours between each workshop)

Please tick to confirm your availability and commitment:

Confirm Available for all dates on Cohort 6
 FORMCHECKBOX 

Confirm Available for all dates on Cohort 7
 FORMCHECKBOX 


Preferred Cohort:


Cohort 6 
 FORMCHECKBOX 
   Cohort 7 
 FORMCHECKBOX 
   Either 
 FORMCHECKBOX 

2. a) How many staff do you manage in your current role? 
0
 FORMCHECKBOX 

1
 FORMCHECKBOX 

2-5
 FORMCHECKBOX 

6-10
 FORMCHECKBOX 

11+ FORMCHECKBOX 



b) What are your responsibilities in relation to these staff?

(please add the number of staff you have responsibility for this for in the box)

Annual Review
 FORMCHECKBOX 

Allocating & Monitoring Work
 FORMCHECKBOX 

Approving Leave
 FORMCHECKBOX 

Managing Performance

 FORMCHECKBOX 

(sickness & holidays)

Resolving Issues
 FORMCHECKBOX 

Briefing & Motivating the Team
 FORMCHECKBOX 

3. How many years management experience have you had in your career and at what level?

4. a)
What leadership and management development have you had in your career?

b) Have you attended any of the following courses in the last 5 years?

ILM Qualification
 FORMCHECKBOX 

Please state details:

IS Management Skills 


 FORMCHECKBOX 

Middle Management Development
 FORMCHECKBOX 

Performance Management Development Series:

Setting Effective Objectives
 FORMCHECKBOX 

Giving Effective Feedback

 FORMCHECKBOX 

Developing Your People

 FORMCHECKBOX 

Annual Review Skills


 FORMCHECKBOX 

Allocating, Monitoring & Supporting Work




 FORMCHECKBOX 

Other:

5. Please outline 3 outcomes you want to achieve by completing the Programme:
1.
2.

3.

6. Describe how these outcomes will help you do your current role better.

7. How will your department benefit from you completing the Programme?

8. Please note down any questions or concerns that you have about completing the assessment component of the Programme.
Section C: Applicant Further Information – Line Manager to complete

1. How do you feel this individual would benefit from completing the Programme?

2. How will you support this individual to achieve the Programme?
3. Any other comments in support of this application: 
If this application is successful you will be invited to attend the group presentations on the final day of the programme (26th June for cohort 6 or 4th July for cohort 7).
The information in sections B and C of this form will help us determine who can take best advantage of the Programme should we have more suitable applicants than places available and have to select those who are most ‘ready’ to join the current cohort.   

All applications will be retained securely until successful candidates have completed the Programme, or for 3 years, whichever is longer.
