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CHECK-IN

What did you take away from 
the last session?

What do you want to take 
away from this session? 



AFTER THE SESSION…

you will know how to 

1. apply three tools essential to planning;

2. identify the knowns and known unknowns for your project and 
professional development;

3. start to develop the skills to tackle the ‘known unknowns’;

4. share your plans with peers to give and respond to peer feedback 
on your plans;

5. know where you can seek further support and guidance.





• Enables big-picture planning. 

• Feeds your motivation. 

• Offers a sense of control. 

• Helps with tracking progress via milestones. 

• Enables early trouble shooting & adjustments. 

• Helps with stress management. 

• Gives purpose to the everyday. 

? Interruptions are welcome! 

BENEFITS OF BACKWARD PLANNING



1 Year 
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1 Year 
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Now



THE REALITY 



PLANNING FOR 2: YOU & YOUR PROJECT 



JOURNEY THROUGH KNOWNS & UNKNOWNS 



TOOLS

REFLECTIVE 

PRACTICE

WORK 

BREAKDOWN

STRUCTURE 

TIME 

MANAGEMENT 



REFLECTIVE PRACTICE

University of Edinburgh’s Reflective Toolkit

"Reflection is the conscious examination of past experiences, 
thoughts and ways of doing things. Its goal is to surface learning 

about oneself and a situation, and to bring meaning to it in 
order to inform the present and the future. Reflection 

challenges the status quo of practice, thoughts and assumptions 
and may therefore inform our decisions, actions, attitudes, 

beliefs and understanding about ourselves."
University of Edinburgh, Reflection Toolkit

https://www.ed.ac.uk/reflection/reflectors-toolkit


IDENTIFYING THE KNOWNS 



IDENTIFYING THE KNOWNS 



WORKSHEET

MILESTONES



THE KNOWNS

WHAT DO YOU KNOW? 10 MINS – REFLECTION



THE KNOWNS

W H AT  D O  YO U  K N O W ?

• The Destination or Next Stop on your Journey 
• Thesis requirements (publishable work / length / format). | Career ambition.

• Journey Duration 
• max. time for research degree journey

• Stops on the Way 
• Annual review, Year 2 / 3  training or other requirements as per School, intention to submit. 

• Training events; networking opportunities; purposeful activities. 

• Working Hours 
• 35-hour full-time working week / 17.5-hour part-time working week 

• 8 vacation weeks 

A D D  T H E  K N O W N S  

T O  T H E  H A N D O U T



TACKLING THE KNOWN UNKNOWNS



WORKSHEET
GROUP ACTIVITY

Self-Reflection



TACKLING THE KNOWN UNKNOWNS

What don’t you know about your project?

• Research Question? 

• Methodology? 

• Chapter breakdown? 

• Data set? 

• Scale of Data collection? 

• How long things will take? 

What don’t you know about your professional 
development?

• What options are there? 

• How to develop particular skills?

• How to gain experiences? 

• How to prioritise development needs?

• How to tackle unforeseen personal 
circumstances?



TACKLING THE KNOWN UNKNOWNS

T H E S I S

• max. 100,000 words 

A S K  YO U RS E L F

• What are the parts that will make up 
my thesis? 

• What does each part require me to 
do? 

• How long will each part take? 

• What needs to happen first? 

• What are the interdependencies? 



TACKLING THE KNOWN UNKNOWNS

P R O F E S S I O N A L  D E V E L O P M E N T  

• Do I know how to do it? 

• Do I need training? 

• Who can help? / Where can I get support?

• Can I set up a reading group/ journal club (to 
discuss key readings / frameworks)? 

• Who is interested in my research and what do 
they do / where do they work? 

• What conferences or summer school 
opportunities are there? 



DEALING WITH THE KNOWN UNKNOWNS

K N O W  YO U R S E L F !  

Time Optimist? 

Time Pessimist? 

Time Realist? 

K N O W  YO U R  C O M M U N I T Y !  

Mentor 

Critical friend 

Peer support 

University support services & 
infrastructure 



PLANNING

'How to Write Effective Smart Goals’, breeze. 

https://www.breeze.pm/blog/how-to-write-effective-smart-goals


REFLECTIVE 
PRACTICE

WORK 
BREAKDOWN
STRUCTURE 

TIME 
MANAGEMENT 



REFLECTIVE 
PRACTICE

WORK 
BREAKDOWN
STRUCTURE 

TIME 
MANAGEMENT 

who we are
what we want
how we do it 



REFLECTIVE 
PRACTICE

WORK 
BREAKDOWN
STRUCTURE 

TIME 
MANAGEMENT 

who we are
what we want
how we do it 

what we need to do
(for the PhD project &

for professional development)



Alexandra Huang, 

UoE PhD 

Candidate, 2023, 

Thesis Structure 

For Informatics 

Theses see:

https://era.ed.ac.u

k/handle/1842/338
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https://era.ed.ac.uk/handle/1842/3389


REFLECTIVE 
PRACTICE

WORK 
BREAKDOWN
STRUCTURE 

TIME 
MANAGEMENT 

who we are
what we want
how we do it 

what we need to do
(for the PhD project &

for professional development)

when we need to do things
when we need to complete things

how we control that we make progress 



Alexandra Huang, 

UoE PhD 

Candidate, 2023, 

Gantt Chart 





PLANNING THE KNOWNS

- Annual calendar – big picture plan! 
- Deadlines

- Durations of particular tasks / activities 

- Holidays 

- Monthly calendar 
- Set a goal / working towards milestones 

- Meetings

- Task breakdown 

- Weekly calendar 
- Goal

- Meetings

- Task breakdown





PLANNING THE NEXT 6 MONTHS

PEER CONVERSATIONS

6-month goal 
Monthly goal 
Next 2 weeks 





FURTHER RESOURCES 

Hugh Kearns – How to Plan your PhD 
(Podcast)

Hugh Kearns – ithinkwell – PhD Planner 
templates 

IAD ‘Dissertation Planner - Step-by-Step’

‘How to Create a Five-Year Plan’, indeed, 
Career Guide. 

Maggie Wooll, ‘Going Somehwere? Write 
the 5-year Plan you Need to Achieve it’, (25 
March 2021), BetterUp.

https://hellophd.com/2021/04/154-how-to-plan-your-phd-w-hugh-kearns/
https://www.ithinkwell.com.au/resources/PhDToolkit
https://www.ed.ac.uk/files/atoms/files/pdpfinal_web_march_2015.pdf
https://uk.indeed.com/career-advice/career-development/how-to-create-5-year-plan
https://www.betterup.com/blog/5-year-plan




CHECK-OUT

What do you take away 
from today? 

What’s your first next 
action? 



FEEDBACK

Feedback Form

https://forms.office.com/e/56jBRbm6gJ

https://forms.office.com/e/56jBRbm6gJ


THANK YOU.

D R  A N N A P I L Z  
A C A D E M I C  D E V E L O P E R  

I N S T I T U T E  F O R  A C A D E M I C  D E V E L O P M E N T

U N I V E R S I T Y  O F  E D I N B U R G H


